Most of the time, I am a program director of an Internal Medicine residency, but for 3 months each year I become a deconstructionist. Deconstructionism is an analytical method that contends that there is little meaning to be found in the actual text. In essence, meaning is revealed in what has been left out of the text or ignored or silenced by it. The text I am referring to is the ERAS application (the electronic resident application system).
Selecting the best medical students is analogous to selecting the largest pitted olives in a grocery store. The process begins quite simply. The first I evaluate are easy to eliminate. They are SMALL. The next are also easy to dismiss, MEDIUM. Then I confront LARGE and I am feeling pretty good about fulfilling my goal until I run into EXTRA LARGE. I recognize that extra large is bigger than large and here I still have a sense that I am heading in the right direction. But now I face JUMBO and based on my understanding of the language of eggs, I am pretty sure that jumbo is bigger than extra large, but now it gets tricky because I find another can which contains COLOSSAL size olives. Is jumbo smaller than colossal? And to further confuse the subject I see GARGANTUAN olives. At this point, I begin to believe that it may be easier to select students than olives.
If text has no meaning and the subtexts are mutually exclusive, how does a program director decide how to rank students? My approach is quantitative and does not rely solely on interpreting language.
I take the last 4 digits of the applicant's social security number and divide it by the date the application was received, multiply that quotient by the last 2 digits of the year of birth, subtract 1,000 for each occurrence of the word excellent in the application and 2,000 for the word solid. Excellent is a consistently negative descriptor and a solid medical student is one who has been asked to repeat a year of medical school. The higher the score on this tabulation, the higher is the rank. For those that have the same score, I toss a coin to determine who is ranked higher.
Using this methodology, I have chosen individuals who have gone on to become department chairpersons and even deans. It takes a lot less time to rank students when I don't have to read their applications.
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